The University of Western Australia

2009 Agenda

Education

e Implement course structure review

e Student recruitment including equity and access
e One-stop student services

e Student accommodation

Research & Research Training

¢ Increase funding from ARC, NHMRC, industry and international sources

e Increase research publications, especially in high impact refereed journals
¢ Increase HDR enrolments

External Relations & Community Engagement

e Implementation of a co-ordinated external and internal communications
strategy

o Enhance strategic relationships — particularly WUN, QUOD

o Develop focussed, strategic international interactions particularly India & China

e Alumni relationships

e Centenary Planning

e State and Federal Government engagement, particularly Top 100 plan and
Royalties from Regions

People & Resources
e Pursue income growth and diversification (unrestricted, substitution)
- Fundraising and Development (Centenary)
- Fee Income
= International
*= Post Graduate Course Work
- Shenton Park Development
o Clarify relationships between Institutes, centres faculties and schools
e Enhance performance management including review of probation and
promotion
e Strategic recruitment strategies
e Enterprise Bargaining
e Improve co-ordination of Internationalisation and External relations
¢ Manage UWA's involvement in QE11, Fiona Stanley Campus and RPH
Campus site planning
e Implement one-UWA IT
e Strategic Procurement
¢ Environmental Sustainability
e Ensure financial viability
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